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OBJECTIVES

• DEFINE AND UNDERSTAND COMPASSION FATIGUE AND HOW IT SHOWS UP IN THE 

WORKPLACE

• ASSESS THE MESSAGING THAT HIGHER EDUCATION PROFESSIONALS HAVE RECEIVED IN 

REGARD TO SELF-CARE

• CONNECT WITH OTHER PROFESSIONALS DURING BREAKOUT SESSIONS IN HOPES TO FOSTER 

SUPPORT AND A SENSE OF VALIDATION

• EXPLORE SOLUTIONS THAT CAN BE ADAPTED TO FIT NEEDS



GROUNDING EXERCISE 



POLL TIME

• HOW FAMILIAR IS EVERYONE WITH THE TERM COMPASSION FATIGUE?

• 1- NOT AT ALL

• 2- SOMEWHAT FAMILIAR

• 3- VERY FAMILIAR

• WOULD ANYONE LIKE TO SHARE WHAT COMES TO MIND WHEN YOU HEAR THE TERM?



WHAT IS COMPASSION FATIGUE?

• DEFINED BY MERRIAM- WEBSTER AS “ THE PHYSICAL AND MENTAL EXHAUSTION AND EMOTIONAL  

WITHDRAWAL EXPERIENCED BY THOSE WHO CARE FOR SICK OR TRAUMATIZED PEOPLE OVER AN 

EXTENDED PERIOD OF TIME 

• FIRST COINED IN 1992 BY NURSE CARLA JOINSON, DESCRIBED AS “A LOSS OF THE ABILITY TO 

NURTURE”

• IT IS AN OCCUPATIONAL HAZARD OF “ANY PROFESSIONALS WHO USE THEIR EMOTIONS, THEIR 

HEART,” A NUMBNESS TO PAIN. - CHARLES R. FIGLEY, PHD, FOUNDER OF THE TRAUMATOLOGY 

INSTITUTE AT TULANE UNIVERSITY 

• HOW IT DIFFERS FROM BURNOUT



WHAT DOES COMPASSION FATIGUE LOOK LIKE?







COMPOUNDED WITH COVID

• COLLECTIVE TRAUMA

• SIMILAR REACTIONS AND RESPONSES

• MAKES IT THAT MUCH MORE DIFFICULT



Scientist Shares Brutally Honest Photo of What Life 

as a Working Mom Looks Like Right Now

https://cafemom.com/parenting/scientist-honest-photo-working-mother-pandemic



COMPASSION FATIGUE IN HIGHER EDUCATION 
SETTINGS

CHAT QUESTION: WHAT ARE THE THINGS THAT MAY TRIGGER COMPASSION 

FATIGUE FOR STAFF, FACULTY, AND ADMINISTRATORS IN A HIGHER EDUCATION 

SETTING?

"THE CHALLENGE IS THAT A LOT OF US COME TO OUR WORK IN HIGHER 

EDUCATION WITH A REAL DESIRE TO MAKE A DIFFERENCE IN STUDENTS' LIVES; 

THAT IS A WONDERFUL THING," MOLLY MISTRETTA, ASSISTANT PROFESSOR OF 

COUNSELING, SLIPPERY ROCK UNIVERSITY



COMPASSION FATIGUE IN HIGHER 
EDUCATION SETTINGS

www.nihcm.org/categories/publications/covid-19-s-impact-on-mental-health-and-workplace-well-being



COMPASSION FATIGUE IN HIGHER EDUCATION 
SETTINGS

• EAB: PROVIDE HOLISTIC MENTAL HEALTH AND WELLBEING SUPPORT FOR YOUR FACULTY AND STAFF 

DURING COVID:

• 9 OF 10 PRESIDENTS RANKED THE MENTAL HEALTH OF STUDENTS 

AND EMPLOYEES AT THE TOP OF THEIR LIST 

• HOWEVER, A SURVEY OF FACULTY WITH MENTAL HEALTH CONCERNS 

FOUND THAT NEARLY 70 PERCENT HAD LIMITED OR NO FAMILIARITY 

WITH THE RESOURCES AVAILABLE TO MEET THEIR MENTAL HEALTH 

NEEDS

• Disclosure of Mental Disability by College & University Faculty

• Presidents Fear Financial, and Human, Toll of Coronavirus 

https://dsq-sds.org/article/view/5487/4653
https://dsq-sds.org/article/view/5487/4653
https://www.insidehighered.com/news/survey/college-presidents-fear-financial-and-human-toll-coronavirus-their-campuses?utm_source=Inside+Higher+Ed&utm_campaign=e5f5e9f2b6-DNU_2019_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-e5f5e9f2b6-233849937&mc_cid=e5f5e9f2b6&mc_eid=09ca5f1b67


“BEYOND THE CLIFF”

HTTPS://WWW.YOUTUBE.COM/WATCH?V=UOZDGRCVMUS

https://www.youtube.com/watch?v=uOzDGrcvmus


BREAKOUT GROUPS (20 MINUTES)

• REACTIONS TO “BEYOND THE CLIFF” CLIP

• DO YOU SEE COMPASSION FATIGUE SHOWING UP IN YOUR WORK OR PERSONAL LIFE? IN WHAT 

WAYS?

• HOW CAN CAMPUSES CONTINUE TO PROVIDE SUPPORT AS WE CONTINUE TO EXPERIENCE THE 

IMPACT OF COVID?

• 8-10 PEOPLE IN A GROUP 

• TAKE 1ST MINUTE TO INTRODUCE YOURSELVES BEFORE TALKING 



Large Group Share Outs



SOLUTIONS

• SELF-CARE/ COMPASSION

• REMEMBER YOUR WHY, FROM WHEN YOU FIRST STARTED, THEN TRY TO SEPARATE THAT FROM 

WHAT THEY ARE DEALING WITH NOW 

• RESILIENCY AND CONNECTION LIVE OAK TREES



A CALL TO ACTION

“PEOPLE ARE JUST EXHAUSTED AND CAN’T UNDERSTAND WHY THEY CAN’T DO WHAT THEY 

USED TO DO,” SHE SAYS. “WE’RE NOT TAKING THE TIME TO CELEBRATE OUR ACCOMPLISHMENTS. 

WE’RE NOT TAKING THE TIME TO BE OPEN.”

SO LET GO OF TRADITIONAL NOTIONS OF PRODUCTIVITY, SHE ADVISES. CONNECT WITH 

OTHERS. SHOW COMPASSION, BUT SET BOUNDARIES. AND FIND YOUR SENSE OF PURPOSE.

-REBECCA POPE-RURAK



RESOURCE: EMPLOYEE SUPPORT

• EAB’S COVID-19 EMPLOYEE MENTAL HEALTH AUDIT & RESOURCE GUIDE

• SUPPORTING EMPLOYEE MENTAL HEALTH DURING THE CORONAVIRUS EPIDEMIC TOOLKIT

• NIHCM: WHAT CAN EMPLOYERS DO TO HELP DURING COVID-19 AND BEYOND

• PROQOL SURVEY

• SELF-CARE INVENTORY

• SELF CARE INVENTORY FOR STUDENTS

• THE CHRONICLE OF HIGHER EDUCATION’S FACEBOOK GROUP

https://attachment.eab.com/wp-content/uploads/2020/04/PDF-HESF-COVID-19-Employee-Mental-Health-Audit-and-Resource-Guide-FINAL.pdf
https://mindsharepartners.lpages.co/supporting-employee-mental-health-during-the-coronavirus-pandemic/
https://www.nihcm.org/categories/publications/covid-19-s-impact-on-mental-health-and-workplace-well-being
https://ncvc.dspacedirect.org/bitstream/id/2065/ProQOL_IR_508.pdf
https://nami.org/getattachment/extranet/education,-training-and-outreach-programs/signature-classes/nami-homefront/hf-additional-resources/hf15ar6selfcare.pdf
https://cpb-us-e1.wpmucdn.com/wp.wwu.edu/dist/2/579/files/2016/05/self-care_inventory_booklet_for_print-q0ham2.pdf
https://www.facebook.com/groups/higheredandcoronavirus/


REFERENCES

• OVERCOMING BURNOUT & COMPASSION FATIGUE IN HIGHER 

EDUCATION: 

• COVID-19’S IMPACT ON MENTAL HEALTH & WORKPLACE WELL-BEING

• PRESIDENTS FEAR FINANCIAL, AND HUMAN, TOLL OF CORONAVIRUS 

• DISCLOSURE OF MENTAL DISABILITY BY COLLEGE & UNIVERSITY FACULTY

• PROVIDE HOLISTIC MENTAL HEALTH AND WELLBEING SUPPORT FOR YOUR FACULTY AND STAFF 

DURING COVID

https://www.higheredjobs.com/Articles/articleDisplay.cfm?ID=2117
https://www.nihcm.org/categories/publications/covid-19-s-impact-on-mental-health-and-workplace-well-being
https://www.insidehighered.com/news/survey/college-presidents-fear-financial-and-human-toll-coronavirus-their-campuses?utm_source=Inside+Higher+Ed&utm_campaign=e5f5e9f2b6-DNU_2019_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-e5f5e9f2b6-233849937&mc_cid=e5f5e9f2b6&mc_eid=09ca5f1b67
https://dsq-sds.org/article/view/5487/4653
http://www.eab.com/insights/expert-insight/strategy/mental-health-wellbeing-faculty-staff-covid-19




QUESTIONS?


