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Overview
• My story
• The IE team’s story
• How we tell stories with data
• A few stories
• Looking forward through the IE lens
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Institutional Effectiveness Team
• Formed in January 2020 via merger of IR and BI
• IR + BI ≠ IE
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Model of IE
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Mission of the IE Team

The institutional effectiveness team promotes a 
culture of continuous improvement and 
enhances evidence-based decision making
by offering services in planning, assessment, 
accreditation, institutional research, and 
business intelligence.
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IE Infographics Oct 2022 Student Success Indicators Report 

https://ie.tennessee.edu/infographics/
https://issuu.com/utie/docs/202210_bot_student_success_indicators_report
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“I just wanted to send a quick note that I am so thankful 
for your team’s hard work on the UT presence data. I 
was on a zoom with government relations teams from 
other universities who were all stressing out about how 
they were going to pull the data for their district 
snapshots. It really put in perspective how fortunate we 
are to have such a great IE team.”

Note from Our Partners
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Some stories…







77.4%

79.1%



A: 88.3%
AI/AN: 62.0%
B: 68.4%
H: 73.9%
Multi: 74.6%

W 79.3%





“Just 29% of rural Americans aged 18-24 
are enrolled in colleges and universities, 
compared to 42% of all Americans in 
this age range.”



59.7%

66.0%



A: 75.3%
AI/AN: 39.4%
B: 45.7%
H: 57.6%
Multi: 57.3%

W 66.2%



45.1%

50.9%



Institutional Effectiveness ie.tennessee.edu

UT Health Science Center
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Improve Data to 
Expose & Address 
Inequitable 
Postsecondary Value
Current information gaps ignore critical 
outcomes disparities for students of color, 
students from low-income backgrounds, 
and women.

https://www.postsecondaryvalue.org/wp-content/uploads/2021/05/PVC-
Final-Report-FINAL.pdf
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Data Insights to Data Action
“The focus of data analytics needs to 
change from an historical approach 
using data to understand what’s 
happened to a future-oriented 
approach of using data to project 
where we’re heading.”
Susan D’Agostino. “Higher Ed’s Top 10 IT Issues,” Inside Higher Ed.
October 28, 2022.



Trends
• Social
• Technological
• Economic
• Environmental
• Political

Key Technologies
• Data Management and Governance
• Unifying Data Sources
• Modern Data Architecture
• Data Literacy Training
• DEI for Data and Analytics
• Assessing and Improving Data and 

Analytics Capabilities

Implications For
• CIOs
• IR Leaders
• CAOs
• CDOs
• Enterprise 

Architects
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Data Summit

• Virtual summit hosted by 
the UT System IE team to 
foster more systemwide 
collaboration and sharing 
of best practices

• Spring 2023



What are 
your biggest 
obstacles to 
using data?





In what 
areas is 

better data 
needed?







Questions?
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jperez@tennessee.edu
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Roundtable 
Questions

1. What data would help you identifying gaps 
and barriers in student experiences?

2. What is the best format for that data (e.g., 
dashboard, report, infographic)?

3. What comparison or contextual data be useful 
(e.g., state, regional, national)? 

4. What are other institutions doing in data 
analytics that you would like to see at UT?

5. How could the IE team partner better with you 
to identify gaps and barriers?


