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 University of Tennessee 

SYSTEM 

Serving all Tennesseans and 
beyond through education, 

discovery and outreach that enables 
strong economic, social and 
environmental well-being. 



 Strategic
Pillars 
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Our Charge: 
• Streamline our focus on recruitment, retention, and engagement. 
• Evaluate student and faculty services currently housed within 

the Offices of Diversity and Inclusion. 
• Identify new opportunities to align and improve resources. 
• Refocus on measurable impact around student and faculty 

retention and success. 
• Engage with campus stakeholders and leaders for input on 

how to make this new approach even more effective and 
impactful. 
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National 
Landscape 

DEI, Access, and Engagement in 
Higher Education 

     
 



  

 
 

DEI Legislation in June 2023 

Source: https://www.bestcolleges.com/news/anti-dei-legislation-tracker/ 
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DEI Bills in 2023 

Source: https://www.chronicle.com/article/here-are-the-states-where-lawmakers-are-seeking-to-ban-colleges-dei-efforts 
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What legislation restricts? 

Source: https://www.chronicle.com/article/here-are-the-states-where-lawmakers-are-seeking-to-ban-colleges-dei-efforts 
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Florida 

Source: https://www.insidehighered.com/news/quick-takes/2023/05/16/desantis-signs-bill-defund-dei 
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Wisconsin 

Source: https://apnews.com/article/university-wisconsin-legislature-diversity-dei-pay-raises-ddee5255f27e54da9a36e2a76b0f5489 
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Texas 

Source: https://www.dallasnews.com/news/education/2023/06/14/gov-abbott-signs-dei-bill-into-law-dismantling-diversity-offices-at-colleges/ 
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Tennessee 

Source: https://www.chronicle.com/article/here-are-the-states-where-lawmakers-are-seeking-to-ban-colleges-dei-efforts 
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University of Arkansas 

Source: https://www.insidehighered.com/news/governance/state-oversight/2023/06/21/university-arkansas-dissolves-dei-office 
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What are other 
universities 

doing to improve 
access and 

engagement for
students? 

  

 



    

    
    

 
  

    
     

  
  
   

   

   
   

  
  

    
   
  

 
 

Access and Engagement: First Gen Students 
Georgia Tech 
• Developed a first-gen college 

institute summer program for 
grades 8-12 to engage and 
prepare first-generation and low-
income students. 

• The program helps ease the 
transition from high school to
college, promotes unity among 
students with similar 
backgrounds, and connects them 
with resources and support staff. 

Penn State 
• The Student Success Center 

offers resources and support to 
first-gen students through events 
such as the First-Gen Student 
Support Summit and a student-
run mentorship program, First-
Gen Advocates. 

Source: https://www.bestcolleges.com/resources/best-colleges-first-generation-students/ 
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Access and Engagement: Low-Income Students 

Ohio State University 
• OSU is helping low-income

individuals access affordable 
education by offering digital
textbooks, summer tuition 
discounts, and tuition freezes. 

• Since 2018, OSU has covered the 
full cost of tuition and mandatory 
fees for Ohio students who qualify 
for Pell Grants. 

University of Arizona 
• In an effort to enroll a higher

number of underrepresented
students, the university received 
$4 million in federal grants to help 
students pursue STEM majors, 
earn bachelor’s degrees, and 
become teachers over a 5-year 
period. 

Source: https://www.greatvaluecolleges.net/colleges-addressing-poverty/ 
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Access and Engagement: Targeted Populations 
Georgia State University 
• As one of the nation’s largest

minority-serving institution, GSU
launched a Student Success 
Institute in 2022 to close equity 
gaps for Black, Latino/a, and Pell 
Grant-eligible students. 

• Innovative strategies include a 
data-driven approach to academic 
advising and targeted focus on 
other areas of student support. 

University of Texas System 
• This fall, UT launched an 

expanded micro-credential 
program with a goal of preparing 
every interested student for the
state’s workforce demands at no 
extra cost to them. 

• This initiative targeting adult
learners supports local 
employment and the state’s 
economy. 

Sources: https://www.insightintodiversity.com/georgia-state-university-launches-student-success-institute-to-help-colleges-increase-graduation-rates-and-close-equity-gaps/ 
https://www.utsystem.edu/news/2023/08/02/ut-system-and-coursera-launch-most-comprehensive-industry-recognized-microcredential-program-country 
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What are recent 
UT initiatives 

aimed at 
improving 
access and 

engagement? 

   
  

 



  
    

 

    
    

    

Strategic Efforts Underway 
Systemwide 

• Guaranteed Admission Policy Changes 
• Top 10% and 4.0 GPA 
• 3.2 GPA and 23 ACT 

• UT Promise Fall 2024 Enhancements 
• Common Application & UT Access Collaborative 

Campus-Based 
• We’ll learn more today and tomorrow… 
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here? 

   



   

     
     
       
       
        

       

      

Summit Engagement: Critical Questions 

• How is each campus approaching access and engagement? 
• How will campuses operationalize the various changes? 

What can we learn from each other? 
• What will success look like for you/your teams/your campus? 
• What will you track/measure when it comes to access and 

engagement? What might be hard to measure? 

What other questions are you reflecting on? 
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Summit Objectives 
• Increase your knowledge of existing efforts, strategies, and 

structures focused on improving access and engagement. 
• Deepen campus- and system-level partnerships to increase 

collaboration. 
• Identify and examine existing barriers that keep us from making 

necessary progress and improving outcomes. 
• Develop action steps to advance efforts and remove barriers. 
• Leave with a clear understanding of campus and systemwide 

activities, expectations, and deliverables. 
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