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Existing Resources - Faculty & Staff 
Wellness

• Free Fitness Center – Multiple Programs

• University Health Clinical Services – On Site Access

• Wellness Courses Available through Benefits Office/Insurance

• Employee Assistance Program 

• Health Incentive Program Offered through UTHSC Insurance 

• Financial Wellness Courses via University Credit Union

• Chief Wellness Officer



Strategic Plan 2023-2028



Campus Steps to Become Future Ready 

• Wellness Officer 

• Wellness Committee 

• Online Wellness Repository

Mental wellness

Physical wellness

Emotional wellness

Financial wellness

• College Specific Approaches

• CON – APPR goals include a 

self-care goal

• COM – Grief Support during 

student loss



Online Wellness Repository
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Steps to Future Readiness in Adapting 
to Faculty & Staff Wellness

Assess Needs of Faculty & 
Staff:

• Focus Groups which include 
Faculty & Staff

• Utilize campus consultant to 
create valid questions

• 45–50-minute sessions

• Virtual session for distance 
employees

Other Considerations:

• Collaborate with college 
leaders to assess potential 
needs

• Survey to discover gaps or 
areas of improvement 



Impacting the Future

In the short term these actions:

• Provide immediate accessible 
resources for faculty and staff to 
improve their physical, mental, 
emotional, financial, and overall 
well being, directly impacting staff 
and faculty, indirectly impacting 
students and the communities we 
serve.

• Provide opportunities to assess the 
needs of faculty and staff, allowing 
avenues for to respond 
appropriately.

In the long term these actions:

• Align with the 2023-2025 strategic 
plan, in pillar five. “We develop 
talent by creating a successful 
environment for all as we establish 
programming and resources to 
promote the mental, physical, and 
emotional well-being of all,” 
ultimately increasing retention and 
recruitment, improving the UTHSC 
Community for all.



Thank you!

Questions?
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